STATE OF INDIANA
GOVERNMENT EFFICIENCY COMMISSION

GENERAL GOVERNMENT COMMITTEE

MEETING AGENDA

Wednesday, November 12, 2003
Room 125 — State House Lower Level

l. Call to Order and Reading of the Minutes 9:00 - 9:15
I. Chairman’s Report 9:15-9:30

[1I. Review of Line Item Appropriations
Added in Last Ten Years with Discussion 9:30 - 10:30
and Determination of Future Action
Jim Sperlik — Legislative Services Agency

V. Comfort Break 10:30 — 10:45
V. Summary of Health Care Cost Situation
in State Government with Discussion of 10:45-11:30

Establishing an H. R. Policy Working Group
John A. Renner — Budget Analyst
State Budget Agency

VI. Summary Overview of State Information
Technology System and Tele-Conferencing 11:30 —12:45
Capabilities — Discussion of I.T. Working Group
Laura Larimer — Chief Information Officer
State of Indiana

VII.  Future Direction 12:45 - 1:30
Schedule of Future Committee Meetings
State Agencies to be Reviewed and Scheduled Dates
Determination of Issues/Questions for State Agencies
Committee Member Agency Study Group Assignments

VIIl. Items from the Floor 1:30 — 1:45

IX.  Adjournment



